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KEEP HEALTHY AND
RESPECGT THE SAFETY RULES
AT YOUR WORKING PLAGE

Your life, health and
safety, are the priorities
of the company.

To achieve these, . Alioam atere &
Prodyn in 2018: Sradibpma ittt

®m All employees are trained

| [s cerified on "Occupational m Over 100,000 EUR are Investments
Health and Safety

Management Systams” with m Cut of which nearly 20,000 EUR are
OHSAS 18001:2007 PPE (Personal protection equipement)

PRODYN, February 2019

The implementation
of Health & Safety
requirements at work,
means taking care

of yourself, family,
colleagues and

the company.




INTERVIEW

Irena Laro, the Production Director of Prodyn, with 20
years of experience In the shoe industry, tells us that she
has experience in different processes of shoe production,
but the most important and valuable experience Is:
working with people. Irena answered fo our questions on
her experiences, plans, private life...

What does work mean to you?

Work Is love! | love what | do, despite its difficulties and
issues. Finding a solution is part of my work and my
satisfaction.

Can you share with us some positive experiences?
My long work experience, has helped me with technical
skills; my affection toward people has made my work
easler and opened the doors to success.

How can you describe the factory In one sentence?
Calm, everything In order, clean, a positive work environ-
ment; people respecting each other and quality oriented.

Define yourself In 3 words...
Persistent, communicative, supporting new development.

How many employees are working In the factory now?
More than 1,000 employees.

What do the employees repressent to you?
They are my strength, when they smile | feel a lot of joy.
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Irena among employees

My strength? Our Employees!
Theilr smile 1s my joy

The strength of Prodyn?
Employees, managers and company values, which are
guiding us.

What motlvates you to succeed In your career?

The “hunger” to develop and move forward; | like cha-
llenges, | starve for perfection, for being successiul, | lo-
ve adding value to everything.

Irena In her private life...
I like Yoga, outdoor running, bio food, cinema, generally
an active life.

What advice would you give to young employees of
the factory?

Set targets for yourself and work hard to achieve them
with persistency, learning and embracing development.

Plans for 2019 and further...
Focus on quality, foster working culture In accordance
with our values and standards, and continuous improve-
ment of our day to day activities.
And the last but not the least, a big THANK YOU to all
ProDyn employees, starting with the ones who were
part of our journey from day one, others who joined the
company later, up to the new ones who are today part of
the big family ProDyn.
Now we are a professional TEAM, ready to successfully
achieve our targets.
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MOSAIC
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We have a story to share with you. The story which started
and never stops producing results, the cooperation and
the strength of all of us who belleved and worked hard
for It.

ProDyn gathered us, helped us grow professionally,
nurtured us with the belief that we are able to build
secure pillars and support new Initiatives.

We were only 80 employees in November 2016, when
we started this new project.

With full support, lots of hard work and great desire from
each one of us (employees and managers), we build up
the solid foundations of ProDyn.

The Cutting department started under the direction of 2
team leaders, who managed fo make It successiul.

For some of the team leaders It was the first managing
role, but they overpassed all difficulties thanks to their
hard work, dedication and punctuality. Hand stitching
department s one of them, bullt from scratch, but now its
results grow progressively, both on quantity and quality.
The other most important department for this new project
Is Stitching. Under the leadership of the manager and the
support of team leaders, the first 2 stiiching lines were

ssolution prodyn

successfully bulld. Today there are 12 stitching lines in
the factory, producing quality shoes for important clients:
Josef Seibel, Waldl4ufer, Kennel & Schmenger and
Peter Kaiser.

The manager of mounting department, is nostalgic about
how the line started: with only 20 employees in his team.
“We assembled the first line then, and step by step, 3
more lines. Most importantly we build a collaborating
team, working with the same standards”.

New team leaders who grew up with the project, are a
great motivation in the factory.

They grew professionally, becoming an important part
of the big team and a key factor fo the success of their
respective lines.

All In all, there Is a beautiful mosaic of characters with
the same motivation and values, In a family of more
than 1000 members. ProDyn 2019 is one of the biggest
factories in Albania, and more Importantly: the most
successful, based on the best international standards
and on each other's support.
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